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The purpose of the report is to inform the full council on the activities of ForHousing in Salford on 
behalf of the ForHousing Board members.

1. Background & Detail
1.1 ForHousing (formerly known as City West Housing Trust)

On the 1st April 2019, the ForViva Group implemented a new simplified structure, with a 
single social housing arm and a commercial arm. Villages Housing Association, and Villages 
Community Housing Association transferred their engagements to City West Housing Trust, 
which subsequently changed its name to ForHousing.

ForHousing is now fully operational and communication with all tenants and stakeholders is 
ongoing to ensure that this change is embedded and fully understood.

1.2 Growth in Salford
The ForHousing development programme continues to deliver a significant number of new 
high quality homes across the City. In the last year, 202 new homes have been developed or 
acquired in Salford, including;

 Corporation Road, Eccles - named Narbonne House in Eccles Town Centre, this 
development provides 33 x 1 and 2 bed apartments for Affordable Rent.

 Great Clowes Street, Broughton – named McLaren House, this new build scheme 
provides 14 x 1 and 2 bed apartments as an LGBT+ friendly development, all for 
Affordable Rent.

 Russell Court, Walkden – this development provides an additional 7 x  1 and 2 bed 
bungalows, in place of the obsolete bedsit block, to complement the existing older 
persons bungalows, all for Affordable Rent

 Whittlebrook, Walkden – this development provides 10 x  2 & 3 bed family houses, 
in place of the obsolete bedsit block, all for Affordable Rent.

 Radclyffe Park, Ordsall – Provides 39 x 1, 2 and 3 bed duplex apartments at 80% of 
Market Rent, aimed at Key Worker tenants.

 Hulton Square, Ordsall – Provides 99 x 1, 2 and 3 bed apartments and duplex’s for 
PRS tenants.

The ForHousing development programme is on-going and the further current live 
developments on site are;

 Tyne Court, Walkden – 36 apartments (18 x 1 bed & 18 x 2 bed) for Affordable 
Rent, in place of the obsolete bedsit block, due for completion August 2019. Total 
investment £3.21m.

 Barton Lane, Eccles – 48 apartments (27 x 2 bed & 21 x 1 bed) for Affordable Rent, 
due for completion September 2020. The total investment for this scheme is £5.01m.

 Haddon Road, Peel Green – 12 x homes being developed as entry level housing to 
prevent homelessness. All homes are 1 bed 1 person part-furnished apartments. 
Once complete they will be let at a sub-Social Rent, at the equivalent of the Shared 
Accommodation rate of £67.20 per week, inclusive of all utility bills and wi-fi. These 
are being developed under the ForFutures branding and will receive wrap around 
tenancy support to assist residents into stable employment. These homes are due for 



completion in December 2019. Total Investment £1.47m plus ongoing revenue 
subsidy for the utility costs from the commercial activity in the Group.

1.3 Reducing Homelessness
ForHousing continues to support the Council’s activities in making provision for homeless 
households in Salford, this is done through ensuring that we exceed our nominations 
agreement of 75% of ForHousing properties being allocated via Choice Based Lettings, as 
well as engaging and undertaking specific projects to reduce homelessness:

Salford Rough Sleeper Initiative
14 rough sleepers have taken up ForHousing properties through the Salford Rough Sleepers 
Programme. Delivered by Salford City Council, this programme offers access to 
accommodation whilst also offering one to one support in relation to wellbeing, finances and 
health through Council co-ordinators and support workers. 

Statutory Temporary Accommodation
A total of 32 statutory temporary accommodation properties have been provided to Salford 
City Council. The properties provide homes for single people and families and include 
adapted homes to enable people who have a disability to live independently. Temporary 
accommodation saves the public purse £48 per day per households (£16 a day for 
ForHousing homes compared to £64 a day for Local Authority sourced temporary 
accommodation). 

Domestic Abuse Initiative
Two properties have been allocated to the Salford Domestic Abuse Initiative. Delivered by 
Salford City Council for non-statutory households, this is to provide safe, secure and suitable 
accommodation for households fleeing domestic abuse.

Salford Registered Providers Homelessness Pledges
ForHousing led on the coordination of Salford Registered Providers Homelessness Pledges, 
which were to support the delivery of the Homelessness Strategy strategic objectives. 

GM Social Impact Bond
5 rough sleepers have taken up ForHousing tenancies through the Social Impact Bond. This 
Greater Manchester Homes Partnership supports the most entrenched rough sleepers to 
access accommodation and support in building a new life. Support to enable individuals to 
sustain a tenancy includes intensive emotional and practical support to access appropriate 
health, training and employment services. When identifying accommodation we take into 
account the individual needs of the client including access to local services and resources to 
reduce isolation upon relocation. 

GM Housing First Programme
ForHousing have committed to support the GM Housing First programme, with the 
commitment of 10 properties within the first year of delivery. The programme went live in 
Salford at the beginning of June, and ForHousing already have 2 participants on offer for a 
tenancy with ForHousing. 

Homes for Cathy 
ForHousing has recently become a member of Homes for Cathy and we have signed up to 
the nine pledges / commitments which are – 

o To contribute to the development and execution of LA homelessness strategies
o To operate flexible allocations and eligibility policies which allow individual applicants’ 

unique set of circumstances and housing history to be considered
o To offer constructive solutions to applicants who aren’t deemed eligible for an offer of 

a home
o To not make any tenant seeking to prevent their homelessness, homeless
o To commit to meeting the needs of vulnerable tenant groups
o To work in partnership to provide a range of affordable housing options which meet 



the needs of all homeless people in their local communities
o To ensure that properties offered to homeless people should be ready to move into
o To contribute to ending migrant homelessness in the areas housing associations 

operate
o To lobby, challenge and inspire others to support ending homelessness

A Bed Every Night
ForHousing responded to the Greater Manchester Mayor's A Bed Every Night initiative by 
providing donations of 150 hot food sachets and 50 individual personal hygiene and toiletry 
packs for people homeless over the winter months who accessed bed spaces at two venues 
across Salford.  

Care Leavers – Resettlement Passport
Care leavers are one of the key groups known to be at risk of being homeless with 30 per 
cent of those who are homeless having been in care at some point in their lives.  ForHousing 
have a robust programme in place for Care Leavers, through our Resettlement Passport 
programme where the objective is to improve skills of applicants to enable care leavers to 
sustain a tenancy – providing person centred support to those that are identified as high risk 
of tenancy failure

ForHousing work alongside Next Steps to offer a ‘Resettlement Passport’ to all care leavers. 
This is a ten module online learning programme which includes: managing your tenancy, 
benefits and budgeting, shopping and cooking on a budget, setting up your own place, 
managing utility bills, security, emergency and fire, housekeeping and DIY and avoiding debt, 
community awareness and isolation.

Working alongside Next Step Care Leavers Service within Salford we are assisting them in 
alleviating the challenges and barriers which they experience in respect of accommodation for 
the young people within their service. At present, Next Step have direct access to one source 
of accommodation within Salford, this being Lane End supported accommodation, whereby 
there are 8 bed spaces for young people who require accommodation which hasn’t been able 
to be sourced from other channels. 

The implementation of the Resettlement Passport allows ForHousing to offer an enhanced 
pre tenancy support measure for all care leavers to ensure that they are tenancy ready, 
allowing them to successfully move directly into permanent general needs accommodation 
within ForHousing ownership with floating support.

In addition, Care leavers are able to register for accommodation as of 12 weeks prior to the 
18th birthday. ForHousing has adopted the approach that whereby an applicant with statutory 
homeless duty places for the offer of accommodation, a license agreement will be drafted for 
the period of time prior to the 18th birthday with a tenancy agreement being issued as of this 
date. The benefit of this approach being that the offer of accommodation is not a missed 
opportunity for those approaching homelessness and in turn supports a reduction in the 
number of homeless applicants being delayed with access to accommodation. 

21 care leavers have increased their skills to sustain a tenancy through the Resettlement 
Passport. Participants confirmed the training had enhanced their skills with overall confidence 
increasing by 80% for all users, confidence in other areas also increased (managing debts 
and a budget 60%, Managing neighbour relationships 60%, Understanding benefits and 
entitlement 60%, Paying bills including services and council tax 40%, Keeping property safe 
and secure 40%, How to report to the landlord 40%, Decorating a home 20% and Managing 
changes in benefit claim 20%) All care leavers who have been provided with accommodation 
as a result of the Resettlement Passport have, to date sustained their tenancies. 

Annual Rough Sleeper Count
ForHousing staff members volunteered to assist Salford City Council in their official annual 
rough sleeper count which took place in November 2018. Support was provided to ensure 
that there were sufficient resources to conduct the count, along with providing advice to rough 



sleepers along with winter welfare packs. 

Tenancy support and Sustainment Service
We provide a tenancy support and sustainment service for all our tenants living in Salford 
who are identified as being at risk of losing their tenancy and may require some additional 
support. 

When a resident starts to miss rent payments and rent arrears start to build-up, we recognise 
that this can often be a sign of other problems in their lives including, physical, emotional or 
mental health problems. Even if arrears are purely a consequence of living on a low income, 
this in itself can make people anxious and stressed. Increasingly the organisation is working 
with these customers in a person-centred way to resolve matters before arrears rise to high 
levels, in order to avoid having to evict tenants, which has a high human cost and significant 
financial cost to the organisation. We adopt a case management person centred approach 
and support provided is dependent on the tenants needs, but will last typically for a 3 to 6 
month period.

During the period April 18 – March 19, 121 tenants received support from the service which 
included:

 £27k awarded to tenants in welfare benefits and grants such as DLA, PIP or ESA. 
 £9k of tenant debt was written off
 £50k of tenant debt was managed at a more affordable rate
 88 Welfare Benefit applications were completed
 63 tenants were referred to specialist debt agencies

The long term objective of the service is to support tenants to maintain their independence 
after the support has been withdrawn or reduced towards increasing independence. As at the 
end of March 2018 97% of tenants had managed to sustain their tenancies 12 months after 
their support had ended.

1.4 Improving lives
ForHousing’s vision of ‘improved lives’ is underpinned by the Community Impact Strategy. Its 
principles are based on working openly and in partnership so that together we make a 
difference to lives and futures.

The key aims of the Community Impact Strategy are that by 2020, residents will:
 Have increased quality of life
 Where able to, be working and / or learning
 Feel that where they live is safe
 Be actively contributing towards making their neighbourhood a great place to live

ForHousing has several initiatives in Salford to deliver quality outcomes under each of these 
aims. We are working with partners, stakeholders and customers to deliver projects that 
matter locally, supporting the development of sustainable, self-reliant communities with high 
levels of active citizenship, pride and well-being. 

The Community Impact Strategy has four themes; Health, Education & Employment, Safe 
Communities and Neighbourhoods. 

1.5 Highlights from each theme last year include:

Health
Empowering Young Women 
During Summer 2018 the Empowering Young Women programme helped young women 
aged between 11 and 16 to raise their aspirations, specifically aiming to develop a greater 
sense of emotional and physical wellbeing whilst gaining self confidence and self-esteem. 
The 16 week programme included self defence, body image, relationships with food including 
nutrition and cooking, the impact of social media, mental wellbeing, internet safety, 
relationships and domestic abuse. There were 26 participants with an average age of 13 



years.    

Play Streets 
Play Streets initiative delivered activities for young people during the five week summer 
school holidays in 2018, 87 sessions were delivered in 12 different locations across Salford. 
Activities included multi sports, arts and craft, cooking and gardening. Within the sessions 
food was provided with the young people making their own breakfast or lunch to tackle 
holiday hunger.   There were a total of 693 participants across the 5 weeks and local people 
volunteered a total of 562 hours.  

1.6 Education & Employment

Inspiring Futures 
Inspiring Futures delivered a weekly one hour family club at four primary schools, with 
additional training for parents who wanted to achieve qualifications to improve prospects of 
securing employment or to access further learning opportunities. Courses were also available 
for children to gain new skills such as cooking and first aid. 

During 2017 / 18 there were 244 participants, including 84 families, 84 adults attended 
education courses to improve prospects of securing employment or to access further learning 
opportunities. Community volunteers volunteered a total of 640 hours.  

Princes Trust 
ForHousing in partnership with Greater Manchester Fire Service support the delivery of The 
Princes Trust Team programme in Salford. The programme offers young people not in 
Education Employment or Training (NEETS) the chance to take part in challenging and 
rewarding activities including residential activity, work experience, community work, career 
planning and team challenges.  It also raises awareness of responsibilities and rights and 
provides the opportunity to achieve qualifications which improve employability. During 208/18 
three programmes were delivered, 31 young people enrolled with 27 completing the 
programme:

 215 qualifications were attained
 15 (56%) of the 27 young people who completed the programme moved into 

employment or education
 4 (27%) into full time employment
 4 (27%) into part time employment
 7 (47%) into education.

1.7 Safe Communities 

Youth Clubs
ForHousing supports the delivery of 4 youth clubs in Salford namely The Valley (Swinton), 
Winton Youth Club and BAYSE Youth Club (Eccles), Walkden Youth Club. During 2018 /19, 
162 youth club sessions have been delivered over 345 hours.  We have engaged with 381 
unique individuals with an overall attendance of 2839.  Anti-social behaviour figures relating 
to young people have reduced when we completed a comparison between 2017 / 2018 and 
2018/19, the figures show that Eccles has reduced by 56%, Little Hulton/ Walkden by 57% 
and Swinton by 57%.

Loan Sharks 
ForHousing delivered a Loan Shark awareness course in partnership with Salford Community 
Leisure over 6 weeks at 5 youth clubs during January to March 2019.  The project engaged 
with 216 individuals over the 6 week period.  At the end of the programme 96% (25) of people 
surveyed highlighted they knew what a Loan Shark was, compared to 23% (6) at the start of 
the project. 

Knife Crime 
ForHousing delivered a 6 week Knife Crime project in partnership with Salford Community 
Leisure during January to March 2019.  The project consisted of Parkour sessions, Street 
Doctor first aid sessions, and a knife crime awareness art project. 193 participants took part in 



the Parkour sessions,160 participants took part in the Street Doctors first aid sessions.  The 
winning artwork that was created by a young person was developed into a billboard that was 
erected on Liverpool Road, Salford for 2 weeks, the winning comment was “look at your life 
and drop the knife, drop the blade and don’t be afraid #knifedrop”

Smart Choices 
Smart Choices is a 10 week intensive mentoring scheme for primary school pupils who 
require additional school support for a variety of reasons. The pupils targeted are those 
considered to be ‘vulnerable’ as they have difficulties in socialising, communicating, 
confidence and self-esteem, and also displaying challenging behaviour in and out of school. 
This project has been delivered at two primary schools within Salford. The programme 
included modules/activities on self esteem, confidence, anger management, emotions, 
feelings, role models, friendships, communication, barriers, and social inclusion. During 2018 
/19, 56 participants took part in the programme.  The evaluation evidenced that young people 
had improved their relationships with peers, increased their confidence, improved 
relationships with adults and increased the number of young people attending additional 
youth provision out of school.

Irlam Injunctions
Following a spate of serious incidents in Irlam during January to April 2019, which were linked 
to gang disputes and organised crime. Carol Backhouse -Legal Officer supported Greater 
Manchester Police to apply for 20 civil injunctions. This action, along with targeted disruption 
activity and tenancy warnings has resulted in a significant decrease in criminal activity in the 
area. Proceedings are on-going, and are likely to result in GMP securing at least 6 civil 
injunctions.

1.8 Neighbourhoods

ForHousing neighbourhood sustainability is measured using a range of indicators. The 
indicators include a variety of measures to allow for a holistic understanding of the 
sustainability of the 31 defined neighbourhoods within ForHousing. 

The indicators include measures such as tenancy turnover, % of properties vacant, average 
tenancy length, tenancy turnover, number of anti-social behaviour cases successfully 
resolved, percentage of tenants claiming housing benefit and tenant satisfaction with the 
neighbourhood as a place to live.

The following neighbourhood sustainability ratings were achieved:

 Gold Neighbourhoods – 18
 Silver Neighbourhoods – 13
 Bronze Neighbourhoods – 0

The ratings are utilised to focus our resources and activities to continuously improve the 
sustainability of neighbourhoods. 

The activities are co-designed with involved tenants, utilising the measures outlined above, 
along with insight from involved tenants. These activities and interventions are then driven 
and publicised through our neighbourhood promises. Involved tenants monitor progression 
and sign off completed neighbourhood promises and the addition of new ones.

Community Fund  
The Community Fund offers grants up to £500 with a budget of £40k to help fund community 
projects and initiatives in Salford.  The Community Voice panel which is a tenant and resident 
led group review and approve all applications.  The criteria to secure funds must encourage 
community spirit, promote learning, education, employment and preparation for it, increase 
community safety, encourage healthy living and well being, promote financial inclusion and 
improve the environment.  During 2018 /19, 102 applications were approved with 6,532 



people benefitting from the community fund.  165 outcomes were recorded from the feedback 
forms, with the largest impact being an improvement in health which included social inclusion, 
reducing loneliness and isolation, physical activity, social inclusion / finance, and increased 
capacity.  

External Funding 
During 2018 / 19 the Community Development Team secured £141,066.82 external funding 
in partnership with community groups and stakeholders to enable the delivery of activities and 
interventions in the community.

2. Conclusion
2.1 This report is provided every six months to the full council on behalf of the ForHousing Board 

members. As well as the ongoing areas of legal responsibility as set out in the transfer 
agreement, the report covers any areas that been identified as being important and of 
interest.

If any further clarification is needed on specific items or if other issues arise that are of 
interest then we are happy to discuss them at any point.
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